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l. INTRODUCTION

The procedures of the evaluation of Vytautas Magdusversity (hereafter the University;
VMU) Master's Study Programme Environmental Managetr(hereafter the Programme) were
initiated by the Centre for Quality Assessment ightér Education of Lithuania nominating the
external evaluation peer group formed by the heaofessor David Eastwood (University of
Ulster, N.Ireland), professor Judit Padisak (Ursigrof Pannonia, Hungary), professor Kalev
Sepp (Estonian University of Life Sciences, Esthnidna Sleinotai-Budriere, employer
representative (Lithuania) and Armandas Pisarstisjent representative (Vilnius Gediminas
Technical University, Lithuania).

For the evaluation of the study programme, the dwmmus regulating evaluation were used
(Procedure of the External Evaluation and Accréiditaof Study Programmes, Methodology for
Evaluation of Higher Education Study Programmes)€t& Requirements of Master's Degree
Study Programmes, Description of VMU Examinatiorss$ens and Final Work Education and
Defence Organisation, Study Programme Committeail@agns).

The basis for the evaluation of the study programaiibe Self Evaluation Report (SER), written
in November 2013, its 5 Annexes, and the site wisthe expert group to VMU on 6 May 2014.
The SER was evaluated as comprehensive and usefluding the self-evaluatory analysis of
the programme's current strengths and weaknesses.

The visit incorporated all required meetings witffedent groups including the Dean and Vice
Deans of the Faculty of Natural Sciences, the Hehdhe Department of Environmental
Sciences, staff responsible for the preparatioth@fSER documents, teaching staff, students of
both years of study, graduates and employers. Wpere team evaluated various support
services (laboratories, library, IT facilities),awined students‘ final works and various other
materials. Any additional documentation requestad &also provided.

After the expert team discussions and addition&p@rations of conclusions and remarks,
preliminary general conclusions of the visit wemnegented. After the visit, experts met to

discuss the contents of this report, which reprissiiie expert team‘s consensual views.
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[I. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The learning outcomes of the Programme are defitathg into account corresponding
international and local directives and documentse Programme aims and learning outcomes
are adequately and clearly defined, and are pybhccessible, both on the VMU website
(http://www.vdu.lt/lt/study/program/show/101) andather VMU publicity materials.

The main aims of thetudy Programme aréo acquire interdisciplinary knowledge and skills
necessary for a qualified environmental professidaacarry out modern scientific research on
anthropogenic environmental and climate changes thed impact on the wildlife and human
health, analyse and summarise results about thie stad changes in the natural environment,
and make decisions, solving complex environmentablems according to the sustainability
principles and Lithuanian and the EU legal at#s such, the Programme is intended to achieve
the ambitious but very laudatory dual aim of siran#ously preparing both researchers and
university teachers and highly qualified environtaémanagers. However, current enrolment
does not extend beyond available scholarshipscatidg limited market attractiveness, and
there appear to be no plans to renew part-timeigioms through enhance distance learning

technologies.

The study Programme meets the requirements of the aelelegislative demandsThe
Programme is interdisciplinary with adequate lidetween subjects, their sequencing, and the
infrastructure available for the running of thedstiProgrammeThe range and complexity of the
learning outcomes are appropriate for the studig famd level of the Programme. Howevdret
learning outcomes, content and the qualificatioffisred are only partly compatible with each
other and several areas, such as climate chanlgiifevand environmental management in EU,
are not fully covered by the expected learning onnes. Additionally, the Programme lacks a

suitable measure of internationality in the studfcomes.

The list of learning outcomes and the study Prognamtself are periodically upgraded in

accordance with the changes in the environmertiztson, related national and EU regulations,
and with changing employer and student demandsortapt tools in the appropriate regular
updating of the Programme content and learningoogs are the successful functioning of the
Programme Committee, the strategic planning odéselopment and regular consultations with

social partners. Although there is currently someraction with external stakeholders and
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social partners in the study Programme renewalgsgctheir involvement remains too limited

and should be further enhanced.

2. Curriculum design

The Programme is a full-time master study programiiee duration of the Programme is 4
semesters during which a total of 120 credits areied. The first 3 semesters are devoted to
graduate study courses covering 84 credits. The(4dB) semester is devoted to Scientific-
Professional Practice (6 credits) and the preparatf the Master Thesis (30 credits).

The curriculum design meets the general legal reqents: the number of subjects per semester
is adequate; the number of deepening subjects £dher main part of the Programme; the
volume of self-study is sufficient and regulatedl gmoject work is included in the Programme

as a significant element of subjects taught.

The Programme consists of compulsory and optionbjests, with 11 compulsory subjects,
totalling 66 credits, and 2 optional subjects afrédits each. Of the compulsory subjects, 5 are
primarily research-oriented courses, and 6 are giiyn management-oriented courses.
Unfortunately the two optional courses (Radioecglagd Molecular Ecology) are very specific

and a range of potential alternative optional cesiren environmental management issues is

missing

Study forms and methods (lectures, laboratory ekgsproject works, brainstorming, independent
studies etc.) are appropriate to the subject natbeing presented and to enabling students to
achieve the intended learning outcomeraditional teaching techniques (lectures and eses}
provide the core of the work. Problem-based legrhias also been developed in some courses
and new teaching methods using the computer netarerbeing introduced. Small study groups
allow for a personalised communication between esitgl and teachers, which is much
appreciated by the students. Students were clsatigfied with the teaching in general, but
indicated need for more field courses and moraitrgiin laboratories and companies. Students,
who did their bachelor studies at the VMU, alsonpeidl out that the content of some courses are
too similar to those what they have studied at bexhevel.
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With respect to the Programme curriculum of a nrasdegree in environmental management, rather
than a programme in purely environmental sciencgghasis appears to be too limited in a number
of areas, e. g. EU environmental legislation andicpo especially considering the growing
significance of legislation issues in the developtrend application of environmental management.
The Programme is currently too structured aroumlividual researcher-interest, basic science
courses and lacks sufficient issues-based, iniegrahvironmental themes

Topics such as climate change (mitigation policiasdlife (species, habitats, ecosystems etc),
and environmental management in EU are not suffiliecovered at course level in order to

meet the expected learning outcomes.

Additionally, there is a notable absence of anyingples of management’ courses in the
curriculum within which the interweaving social, ljigal and economic principles of
management and their respective roles in the fatiw of policy are analysed at both

theoretical and applied environmental practicelkeve

A further direction for the improvement in the sgucurricula is for the inclusion of a study
course in research methodology. Several displayastentheses, even those with the mark of 9
and 10, lacked traditional academic structure, uayetc, and, above all, lacked adequate
comparative bibliographically supported contexaalysis.

The content of the Programme primarily reflects deds of the employment market in
Lithuania. The requirement to reflect the latesti@aeements in science, art and technologies is
documented. Whether or not this objective is addegannot be evaluated based only on the

description of the study modules.

3. Staff

The number of teachers delivering the Programmi® jof which 7 are staff in the Department
of Environmental Sciences, 2 from other VMU Faadtand 1 from an external institution. In
compliance with the Lithuanian and VMU regulatiofts Masters’ study programmes, the
majority of the staff who deliver the Programme agmofessors or associate professors
(professors -50%; associate professors — 30%)ddiitian, 2 technical staff members provide
laboratory support; a number which does seem teabely adequate.

The qualifications of the Programme teaching staff clearly adequate to implement the

Programme's current aims and intended outcomesteatthing staff have doctoral degrees and
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all are active researchers with their current netemterests fully congruent with the individual
courses they teach. Evaluated in terms of pubdinafi grant income and conference
participation, Programme staff research activityjrroning that of the Department of
Environmental Sciences as a whole, is currentlg significantly upward curve.

The gender structure of the Programme staff isnoald, but the age structure is skewed towards
older staff and, despite some usage of young relseasociates for example in practical classes,
the relative absence of young Programme staff imeist cause for growing concern. Despite the
skewed age structure however, the current reldtiprizetween staff and students is undoubtedly
good and was a source of positive comment fromsthdents interviewed during the review
visit.

VMU policies and regulations on teaching and redeajuality assessment ensures an annual
individual staff appraisal based on a combinatidnresearch, teaching and professional
development criteria and which is reflected in salaonuses. In recent years, attempts have
been made to reduce teaching hours for youngel istafrder to facilitate increased research
activity. Although this does not appear to be aificant problem for this particular Programme,
the Programme SER nonetheless states that it wmailthelpful” to further reduce current
teaching loads for younger staff.

Continued professional development operates at@auof levels. In terms of teaching quality,
at Departmental level there has been good stafficgation in recent VMU training
programmes, although the impacts this universityewtraining has had on this specific
Programme remain impossible to ascertain. Howamelerms of research quality, the research
profiles of the staff directly involved in the Praghme are good in terms of the quantity and
quality of publications, successful research gramtecomes and conference participations at
both national and EU levels and this research agetehrly permeates into the contemporary
nature of the current Programme content.

The Programme SER notes that staff mobility vialdsgthed mobility programmes such as the
Erasmus programme remains limited. However, thie ome extent clearly offset by increased
international research contacts and by internatia@oamference participations. Nonetheless,
during the review visit it was apparent that lirditability in English remains an obstacle to
mobility, particularly amongst older Programme ftakdditionally, inward mobility, for
example through the invited use of visiting intd¢io@al teaching staff, appears to be similarly
linguistically restricted. The fact that currentipne of the Programme’s courses are now being

taught in English is self evidently a further limg factor. The absence of international visiting
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teaching staff was a negative issue strongly rasedtudents interviewed during the review
visit.

Programme graduates interviewed during the revaemtified a need for additional staff input
versed in the modern practical, as opposed to ¢hieal, skills required in professional
employment — both technical and managerial skills.

4. Facilitiesand learning resources

The premises for studies are adequate both in theg and quality. The material sources
available for the study Programme can be considasedood, both with respect to research
resources and facilities for student work. Theristean appropriate number of study rooms, of
inventory and equipment. Significant numbers oflitaes are available for student and academic
staff research work. There are eleven specialised,equipped laboratories (eight of which are
directly managed by the Department’s technicalfstafd two auditoriums. The infrastructure
for the Environmental Management Programme has bagnificantly improved in the 2007-
2013 period. Considerable recent improvements haken place through the efficient use of
European Union financial aid programmes, as welluasiraising activities of the Department
administration and staff members who deserve pfarsineir efforts.

Library facilities and the availability of books dperiodical publications can support successful
study and research process; students have accaepprmximately 30 scientific data bases such
as EBSCO, ScienceDirect, SpringerLink, Oxford JalgnOnline and others. Databases
important for the study field are readily accessildhey are continuously subject to review,

renewal and addition.

Despite minor limitations in terms of multiple cepiof textbooks, in terms of environmental
science, the suitability and accessibility of tearhing materials is adequate. However, in terms

of environmental management texts the number okdooEnglish should be higher.

Several virtual learning environment and collaboratsystems like Moodle and VMU First
Class system as well as other IT technologies aegl by the students and Faculty academic
staff.

5. Study process and student assessment

The admission requirements are well-founded andt rheth legal requirements and VMU

admission regulations. Applicant qualifications assessed on a competitive formula driven
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basis which takes into account previous examinatésults, including bachelor thesis marks.
The Programme is well advertised with public infatian available through the VMU website,
study fairs and open days. Quota limited fundingtete funded, but VMU is not currently
providing additional scholarship funding.

The study process meets legal requirements ande=nan adequate provision of the Programme
for the achievement of the learning outcomes. Gualeel details of the Programme are provided
on the VMU intranet and the Faculty bulletin boafithere is adequate inherent schedule
flexibility with module change opportunities avdila within the first semester month.
Examination sessions are organised on a semessgis bad distributed evenly over the
examination period. Student progress is monitoteBexanal and Head of Department levels;
re-sits are permitted and drop-out rates are low.

Students have a free choice of final researchghepics and supervisors, and initiation of thesis
research begins early in the Programme. Howevekitably this freedom of choice imposes
strains on adequate resourcing in terms of botfi atad material resources. As a potential
consequence of this, deficiencies were found irn llbé structuring and production of several
theses examined during the review visit, (e.g. atseof adequate discussion of results and
incorrectly formatted referencing).

Opportunities exist for participation in studentbmiby programmes, but take up is modest. The
Programme SER notes that student mobility “shdagdincreased”, both in terms of outgoing
and incoming students. Clearly the current absefhg@eogramme courses in English provides a
significant restriction to the admission of foreigtudents, but student interviews during the
review visit suggest that financial limitations eemtly provide a bigger barrier to mobility than
any linguistic difficulties.

Social student support is very good. There arernete websites of student clubs and
organisations and administration support for exantipé Finance Office and the Career Planning
Office. However, academic support is rather mortelpa Support is readily available from
teaching staff at course level, but is less forssaliat programme or pastoral levels. There is no
students’ Advisor of Studies system.

Teaching staff widely utilise the Moodle VLE for lgishing study subject material and for
information distribution. However, the range ofrl@ag opportunities afforded by the Moodle
system for both interactive teaching and distaraening have not yet been fully realised.
Programme assessment criteria are clear, trangpandreadily available on the Moodle VLE.
Assessment requirements are scheduled evenly addngs interviewed during the review visit
expressed satisfaction with their overall work asdessment loads. The assessment of the final
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thesis component is in two stages; first, pre-dedeprocedures are organised inside the
Department where major drawbacks are identifiedpsé, an official defence which involves a
supervisor's report and a qualification panel idahg external examiner and social partner
representation.

Academic staff interviewed during the review appeahazy on the issue of plagiarism, but
believed that it does not yet appear to constituteajor issue. However, although digital
plagiarism software is readily available to staff, use often appears to be either absent or
inconsistent.

Programme graduate employment is difficult to dghldue to lack of definitive data. However
data from the most recent on-line graduate sunghmvs 25% of the graduates choosing
doctoral studies and 70% employment, of which 4@&ceanployed in programme specialities in
both the public and private sectors. Given thegaréis it does appear that the Programme is
largely fulfilling its dual research and managemaimis. Employers and graduates met by the
review team were positive about the need for sughogramme, but also suggested areas for

improvement, notably additional practical contatish as placements with potential employers.

6. Programme management
Responsibilities for decisions and monitoring af rogramme are largely clear and are wholly
congruent with VMU Study Regulations and Study Paogme Update Policy. Currently, quality
assessment and upgrading of the Programme is Hponsibility of the Study Programme
Committee (SPC) and implementation of the Progransntiee responsibility of the Head of the
Department of Environmental Sciences and the Badrdhe Faculty of Natural Sciences.
However, the SER notes that VMU is currently in pinecess of reorganising the administration
of Programmes, and it appears as if the role ofSIR€ is being enhanced and the numbers of
students and social partners are to be increasmtetheless, at the time of the review visit this
enhancement process appeared to bexstitl early stage of development, with restrictedesti
and social partner inputs. Students intervieweceweiaware of any SPC representation, as were
all of the social partners interviewed.
At an institutional level, the VMU Centre for Qugliand Innovations (CQI) currently monitors
the internal quality assurance of programmes awoayear basis but, with respect to this specific
masters Programme, the basis and outcomes of smomioring process remain unclear, and no
detailed (CQI) Programme analysis was presentétetoeview team.
The chairmanship role on the SPC has recently eeolved from Head of Department level to
teaching staff level, and the SPC is responsibidPfogramme evaluation processes on at least
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an annual basis. However SPC meetings appear tm ke relatively informal basis and the
review team were presented with neither detailetuahProgramme review data, nor with SPC
minutes.

On-line anonymous student questionnaires are agdnion a course, rather than on a
Programme, basis. Course teachers and the Heaépafrithent are presented with the outcomes
of these questionnaires, which focus on teachinglityuat individual teacher/course level.
However, according to the students interviewedrduthe review visit, any current processes of
formal feedback of questionnaire results to stugleot of ensuing outcomes should be better
communicated to them.

There is no doubt that, at individual course teadbeel, feedback from students is used to
inform teachers; similarly that this feedback doéfer the SPC some information on which to
evaluate and improve the Programme. Additionallyvéner, some form of SPC organised
annual Programme review is clearly necessary wstaigent views are collected and regularly
collated at the whole Programme level, as welltasdividual course level, and that a formal
system of feedback outcomes to students introduced.

The role of graduates and social partners in iniogrand enhancing Programme development is
similarly informal and also similarly unclear. TISER quotes as one of the strengths of the
Programme management “the suggestions and prapdsak to ensure quality of studies
emanating from social partners”, but in interviegisocial partners the review team could find
no evidence of this input. Similarly, the team ebiihd no input from interviewed graduates.
Both the employers and the graduates interviewadirozed that they would willingly provide
such input if requested, and that some form of ahemployer/graduate/SPS panel meeting

might form a useful forum for such a process t@tplace.

[ll. RECOMMENDATIONS

1. To establish a distinct and unique VMU identity ttee Programme, not only by
substantially increasing the current component ahagement within the Programme
through the introduction of a specific manageméilisscourse, but also by the greater
extension and integration of VMU’s current repuatiwithin the fields of policy and
legislative studies more directly into the Prograenm

2. To increase the level of integration between anthiwiProgramme courses, notably
through the addition of enhanced issues-based elebating from the political and
economic challenges of contemporary environmengdagement.

3. To introduce specific courses in (i) research mashand (i) EU environmental
legislation/ policy The research methods course will be especiallyatée in raising
the final thesis quality in terms of both analytigaality and presentational quality.

4. To extend the current level of placement and prattwork

5. To systematically extend Programme and course &xdipom and to students
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6. To increase the involvement of graduates and squaainers in the Programme’s
development, for example through an employers’/gases’ panel.
7. To formalise the output of the Study Programme Cdtem

IV. SUMMARY

Main positive quality aspects

Programme aims and learning outcomes:

The dual aim of simultaneously training both acadenesearchers/university teachers and
highly qualified environmental managers is bothditory and ambitious.

Curriculum design:

Despite the pressures it places on teaching stdffreaterial resources, the maintenance of a free
student choice of final thesis topics is commenglahs$ is the fact that topic selection comes so
relatively early in the curriculum design.

Staff:

The Programme teaching staff are well qualifiedivacdesearchers whose staff research profiles
are clearly trending upwards. In spite of the iasieg pressures of research on teaching staff,
the availability of teachers and the current ssafident relationships on the Programme remain
commendable.

Facilities and learning resources:

An important corollary of increasing staff reseasddtivities is that the resultant research grant
income has been used to provide a high level afabla programme equipment.

Study process and student assessment:

The range of the Programme's teaching and assessnetinods is commendably broadly based
and varied, paying good attention to the inclusidbgeneric transferable skills, such as oral and
group work.

Opportunities for student mobility are good, with @adequate provision of relevant information
and language training.

Programme management:

At the individual teacher level, course based feedlldrom student questionnaires informs both

teaching course evaluation and annual staff apgrais
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Main negative quality aspects

Programme aims and learning outcomes:

Current enrolment does not extend beyond availablelarships, indicating an absence of
market attractiveness, and there appear to be anws @b renew part-time provisions through
enhance distance learning technologies.

Curriculum design:

While the environmental science component of thegRxmme is essentially sound, the
environmental management component is lacking. Pnegramme needs to develop the
environmental management component in tandem wigneater VMU individual identity, in
turn leading to an enhanced reputation and gre#i@ctiveness to the employment market, (see
recommendations above with respect to increasiagni@nagement component).

The Programme is currently too structured aroumtividual researcher-interest, basic science
courses and lacks sufficient issues-based, iniegrahvironmental themes.

Staff:

The absence of international visiting teachingfstaf

Facilities and learning resources:

Current available input from social partners amadgates is very limited leading, amongst other
things, to restrictions in opportunities for praeti placements and to the additional availability
of external equipment and resources in both théigpahd the private sectors.

Study process and student assessment:

Reviewers’ examination of final theses revealedimlper of common concerns, (e.g. inadequate
discussion and incorrect referencing). This strpngliggests the need for an overarching
research methods course to be included within tbhgrBmme.

Programme management:

Formal Study Programme Committee documentationapge be virtually absent (e.g. minutes
of meetings, annual evaluation reports, strategiebpment plans etc.).

The current system for any systematic involvemehtth® student voice in Programme
management, either in terms of collecting informatirom students (Programme committee
activity or in Programme-wide evaluation) or inséiminating action feedbadlack tostudents

is currently inadequate.
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V. GENERAL ASSESSMENT

The study programmé=nvironmental managemerfstate code — 621F70002) at Vytautas

Magnus University is givepositiveevaluation.

Study programme assessment in points by evaluateas

No. Evaluation Area E\_/aluat_lon Areq
In Points*

1. | Programme aims and learning outcomes 3
2. | Curriculum design 2
3. | Staff 3
4. | Material resources 3
5 Study process and .assessment (student admissiody proces 3

" | student support, achievement assessment)
6 Programme management (programme administraticerniak quality 3

" | assurance)

Total: 17

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimugquirements, needs improvement;
3 (good) - the field develops systematically, hiasirctive features;

4 (very good) - the field is exceptionally good.

Grupes vadovas:

) Prof. dr. David Eastwood
Team leader:

Grupes nariai:

) Prof. dr. Judit Padisak
Team members:

Prof. dr. Kalev Sepp
Dr. Lina Sleinotai-Budrier:

Armandas Pisarskis
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Santraukos vertimas iS angh kalbos

<...>

V. APIBENDRINAMASIS IVERTINIMAS

Vytauto Didziojo universiteto studijprogramaAplinkosaugos organizavimésgalstybinis kodas

— 621F70002) vertinama teigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studijezultatai 3
2. Programos sandara 2
3. Personalas 3
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 17

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavinueskia tobulinti)
3 - Gerai (sistemiSkai giojama sritis, turi sauit bruoy)

4 - Labai gerai (sritis yra iSskirgéh

V. SANTRAUKA

Svarbiausi teigiami kokybés aspektai

Programos tikslai ir numatomi studiyezultatai:
Dvigubas tikslas tuo @& metu rengti akademinius mokslo dyrs/universiteto éstytojus ir

aukstos kvalifikacijos aplinkosaugos vadybininkua yienodai girtinas ir ambicingas.

Programos sandara:
Nepaisant sunkum tenkadiy akademiniam personalui iréldmaterialyjy iStekliy, tai, kad
studentai gali laisvai rinktis baigiamojo darbo smmyra pagirtina, kaip ir tas faktas, kad gem

pasirinkimas vyksta palyginti gana anksti.
Personalas:

Programa jgyvendinantys ébtytojai yra iS es@s tinkamos kvalifikacijos, aktyviai dalyvauja

mokslirgje veikloje, o § mokslires veiklos profilis aiSkiai gefa.
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Nepaisant digancio skatinimo personalui vykdyti mokslinius tyrimugstytojy prieinamumas

ir dabartinis personalo-studgrgantykis Programoije iSlieka pagirtinas.

Materialieji iStekliai:
Svarbus nuolat digancios destytojy mokslires veiklos rezultatas yra tai, kad atitinkamos

moksliniy tyrimy rémimo pajamos buvo panaudotos auksto lygio modeRriagramograngai

jSigyti.

Studiy eiga ir studenf vertinimas:

Programos éstymo ir vertinimo metog diapazonas yra pagirtinai igptas irjvairus, skiriant
dideli déemeg bendriesiems perkeliamiesiems gehams, tokiems kaip Zodinis ir grupinis
darbas, ugdyti.

Sudarytos geros studgnudumo galimyks, pateikiant tinkaminformacip ir kalby mokymaosi

galimybes.

Programos vadyba:
Atskiry déstytojy lygmeniu giztamasis rySys apie stuglidalykus, gautas remiantis student
apklausomis, pasitelkiamas tiek vertinant studiursy, tiek ir atliekant metijp déstytojy

vertinima.

Svarbiausi neigiami kokyhés aspektai

Programos tikslai ir numatomi studiyezultatai:
Dabartinis student pricmimas nevirSija galimp finansuojang viety skatiaus. Tai rodo, kad
rinka nepatraukli, ir, atrodo,ém plam atnaujinti iS¢stines studijas pasitelkiant sustiprintas

nuotoliniy studiy technologijas.

Programos sandara

Aplinkosaugos mokslo komponentas Programoje yraamkkmai stiprus, t@au trksta
aplinkosaugos vadybos komponento. Programaikia tobulinti ir jvesti aplinkos vadybos
komponend kartu su rySkesniu VDU identitetu, leidzéun stiprinti reputacy ir didinti
patraukluna darbo rinkai (Zr. rekomendacijas, skirtas vadykm®ponentui stiprinti).

Siuo metu Programa yra pernelyg nukreiptatskiy mokslininky interesus, mokslo pagrind

kursus ir jai tiksta problemomis pagpty integruot; aplinkosaugos tem
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Personalas:

Traksta tarptautinio lygio vizituojaiy déstytoyjy.

Materialieji iStekliai:

Siuo metu esamas socialirpartneri ir absolveni indélis yra gana ribotas ir, be kita ko, riboja

praktinesjdarbinimo galimybes bei galimybes papildomai naisd8bgs jranga ir iStekliais tiek

vieSajame, tiek ir priv@ame sektoriuje.

Studiy eiga ir studenf vertinimas:

Eksperty perziiréti baigiamieji darbai atskleidnemaZzai bendr susitipinima keliartiy dalyky
(pvz., nepakankamas rezultaaptarimas ir neteisingas nuorp@ateikimas). Tai reiSkia, kad
Program reikia papildyti studijomis apie pamatinius mokalityrimy metodus.

Programos vadyba:

Nustatyta, kad oficialios studij Programos komiteto dokumentacijos faktiSkaran (pvz.,
susirinkimy protokoly, metini vertinimo ataskaif, strateginy plétros plam ir kt.).

Esama sistema, skirta bet kokiam sistemingam studgaukimuij Programos valdym ar tai
buty informacijos rinkimasi$ studengy (Programos komiteto veikloje ar visos Programos
vertinime), ar giztamojo rySio apiggyvendintus veiksmus skleidimasudentamsSiuo metu

nepakankama.

lll. REKOMENDACIJOS

1. Atskleisti iSskirtirj ir unikaly VDU identite Programoje, ne tik zymiai padidinant
esam vadybirj komponeny Programojgvedant specialvadybos gelimy kurs,
bet taip pat iSpk&ant ir tiesiogiaij Program integruojant VDU reputagjjpolitikos
ir teises studijy srityse.

2. Sustiprinti integracijos lyigtarp atskig Programos kurgsir kursy strukiiroje, ypa&
jtraukiant papildomus debatus apie svarbias proldemdartias &l politiniy ir
ekonominy iS3ikiy Siuolaikinio aplinkosaugos valdymo srityje.

3. ]vesti specialius kursus (i) mokshiniyrimy metod ir (i) ES aplinkosaugos teis,
politikos. Moksliny tyrimy metod; kursas bty itin vertingas gerinant diplomiuqi
darhy kokyhe tiek analitiniu, tiek ir pristatymo aspektu.

4. ISplésti esam jdarbinimo ir praktinio darbo lyg

5. Sistemingai pisti ir gerinti studeni griztamojo rySio apie Programir studijy
dalykus strukirag bei atitinkan studeng informavim.

6. Didinti absolveny ir socialinij partneny dalyvavimy tobulinant Prograg)
pavyzdziui, organizuojant darbdgvr absolveni diskusijas.

7. Formalizuoti studij Programos komiteto veiklos rezultatus.
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